


Objective of the Profile...

1. To give a fair idea about, set-up, philosophy of business and nature of
business
2. To search for companies interested in Joint Venture considering our
strengths for
a. Manufacturing of machined components (Forging/Casting)
b. Equipments/ Components assembly
c. Wide spread net-work of contacts to source components of interest
by assuring quality through process reliability and end results.

3. To search for customers considering the nature of business.




The Company mission...

Isto ensure long-term growth in earning by

- Serving Customer needs for quality products

- Focusing on selected businesses where the company can maintain an effective
market and cost position.

- Sustaining an environment which optimizes employee contribution to the

achievement of company objectives.




1. GENERAL INFORMATION:

Versatile Group of Companies

The roots of the Versatile Group reach back to 1967, when the mother company
Versatile Equipments Pvt. Ltd. was founded. Versatile Equipments Pvt. Ltd,
engaged itself in research, Design and development of Foundry Sand testing
equipments as well as manufacturing of automotive components for automobile
giant Mahindra & Mahindra Ltd. Later, two speciality firms became active:
Phoenix Founders mainly concerns itself with the production of grey Iron
Castings, Pro Engineers, which focuses on the mass manufacturing of small and

medium size machined components.

The headquarters and manufacturing units were and are located in Gokul

Shirgaon Industrial Area, Kolhapur, Maharashtra, India.

New manufacturing facilities have ever since been added to existing set-up, as
per market demands or specific customer demands.

In September 1995 a firm which was later to be known as Pro Engineers, was
established in order to better serve our customers, with devoted unit for mass
production. The firm maintains its office in the mother unit itself as; both are
located very close to each other, in the same industrial area.

The start of our CNC machining activities dates back to 1997 with the first CNC
turning centre arriving in September 97 & the start of our VMC machining
activities dates back to 2005.

Establishment of new company, such as Phoenix Founders, in 2005 assures
continued growth with backward integration. The firm also gives research
opportunities on field for, foundry sand testing equipment business.

All companies within the versatile group are managed and coordinated by the

board of Directors of the mother unit, Versatile Equipments Pvt. Ltd.



|| Versatile Equipments (P) Ltd. Kolhapur (I SO 9001:2000)

Versatile is a Private Ltd. Firm as its name rightly suggests has many aspects to
its technical abilities. Being in the field of instrument development puts the
company in an advantageous position to manufacture and assemble components

as per customer’s requirements.

1 General information:
1.1 Company history:

The Versatile Equipments Pvt. Ltd. is one of the world’s largest manufacturers of
Foundry Sand testing equipments. At the time of its establishment 1967 on the
well known foundry land of India, Kolhapur. The product range consisted solely of
Basic Sand testing Equipments and Rocker arms for Multi utility vehicles. After a
continuous period of growth the Versatile Equipment Pvt. Ltd. in 1985 became
one of the largest manufacturers to produce Sand testing equipments in
compliance with the DIN as well as IS standards. The company became an
integral part of the BIS (Bureau of Indian Standards) Sectional Committee-14, to
make standards of testing in India. This standard has, by today, evolved into the

most widely accepted standard for Foundry Sand testing in India.

Mean while, on the machined components manufacturing front, Continuous
growth let Versatile centralize its production capacities in a newly constructed
modern production plant at the Gokul Shirgaon, site in 1992. Versatile®
uncompromising total quality orientation has been documented by the
certification according to 1ISO 9001:2001 since June, 1999.

As a result of continuous growth, the production plant at the Gokul Shirgaon site
was expanded by 50% of its previous size at the end of 1997. Versatile met the
new requirements of the heavily increasing Machined component schedules and
triggers in the early 2000 and initiated a new growth with the cost optimization

and productivity improvement drive. Newest manufacturing technologies, addition



of special purpose machines and flexible machining setup with Vertical
machining centre and CNC turning centers ensure Versatile an outstanding
market position at the moment.

Today the Versatile Equipments (P) Ltd. can rely on a long history of practical
experience. In a highly cost competitive environment, this experience is used to
continuously develop, not only its current product line, but also customer specific

components.



2. MAJOR PRODUCTS:

2.1 Rocker Arm Assemblies

- This product is the specialty of the firm

- Cast as well as forged rocker arms

- Assembly comprises of Rocker arm, Nut, Screw, Shaft, Support Rocker arm.

- 100% magnaflux checking for the component bears a fatigue load

- 60000 Nos. produced for Multi utility vehicles monthly, with 0 PPM customer
end rejection.

- SPC, Poka-Yoke techniques used for process improvement and fail-safing.

- 25% capacity always kept as a stand by to ramp up production as per
customer requirements.

- JIT, implementation.

2.2 Clutch release forks

- Critical profile forging component to do its duty till the end of vehicle life.
- 100% Crack detection.

- 15000 Pcs/Month capacity set-up with 25% stand-by capacity
. 2.3 Miscellaneous Machined Castings

- Grey Iron castings (Grades FG 200 to FG 300) produced in the foundry unit,
are machined in the well equipped machine shop (Max Wt of Component <
50Kg).

- Flexible machining set-up is mostly used for this purpose.

- Gauges and fixtures which are manufactured in-house are qualified with the
help of Automatic digital height master.

- In-house tool-room facility shortens the lead time for component

development



2.4 Foundry Sand testing Equipments:

- 85 Vaieties of equipments have been developed and are manufactured in-

house

- Stores manages 5100 odd components and bought out items to cater to the
production.

- Skilled human resources to assemble the precision equipments.

- The company has all the resources and systems in place, which are required
for manufacturing small and medium size electro-mechanical/ mechanical
equipments

- The company also has in place a customer care department, which takes

care of servicing and calibration of the customers which are spread all across

India, with help of customer care engineers.

3. Certifications and privileges:

3.1 Quality Management Certification:

- 1SO 9001:2000 Certified by BVQI since June 1999. Current certification
valid up to Oct 2008.

3.2 Member of:
- BIS (Bureau of Indian Standards): Sectional Committee: 14

The committee is a government body which, reviews and makes new standards
for testing of foundry materials.

- lIF (Indian Institute of Foundrymen)



4. Quality
4.1 Philosophy

The importance of component function and criticality have been the driving force

for our quality system.

We follow a “Quality First” philosophy which is clearly aimed towards a “Zero

Defect” production through continuous improvement. Our system has to meet the

requirements of universal guidelines such as 1ISO 9001.

Our defined goal is to become a market leader in quality, which we want to

realize by gaining manufacturer approval, qualification approval, capability

approval, process approval, and finally technology approval.

In order to have a full understanding of quality, every employee must identify

him/herself with his/her duties and have a sense of responsibility for his/her work.

Every employee at Versatile is responsible for the quality of his/her work.

4.2 Equipment

__Measurement

2-D measuring machines: digital Height gauge
Various Sophisticated metrological equipments
__Laboratory

Profile projector

__Incoming Inspection

Magna flux crack detection machine

Metal hardness tester

C-S apparatus

__Production

Air-gauges as per requirement at each station

SPC reading charts, Run charts at each station
Various types of testing equipment

___Quality

SPC, testplan



5. Delivery

5.1 Customer and delivery

JIT

Versatile is committed to deliver our products Just—in—Time to our customers,

with whom we have JIT programs as part of a mutually beneficial partnership.

5.2 Supply chain management

Vendor management

All of our suppliers are regularly evaluated and rated in terms of quality, delivery,
early/late shipments, and over/under shipments. This program is geared to
forging an even closer working relationship with our suppliers based on mutual
trust and partnership. It is the basis for continuous improvement and increased

overall supplier performance. Reviews are made on a quarterly basis.

6 Staff & Socials

6.1 Training and team programs

The challenges of todays markets can only be mastered through and with skilled
and highly motivated personnel.

Thus we strive to keep our high level standard by:

__having installed a team organization. We have “product teams” and “project
teams” which coordinate every

aspect of a product line and project.

__frequent and regular trainings, i.e. computer and technical trainings, let us
utilize modern technologies and

serve our customers faster and better.

6.2 Company programs

Versatile sponsors a wide variety of cultural and sports events, and social

organizations.



Our staff can participate in several company sponsored sports teams (table
tennis, bicycling, soccer, tennis).

7. Future Objectives

Directives for the future

___Strength, independence, flexibility

___Focus on global strategy in research, marketing, and sales

__Openness for co-operations in design, production, and sales

__Increased efforts and investments for even better and new products as well as
cost effective production equipment

__Leadership in technology, innovation, and quality through a highly motivated
and skilled team



